
 

  

Mission: William Madison Randall Library supports the mission of the University by providing information resources and learner-centered services 
and by cultivating a rich physical and virtual environment dedicated to the open exchange of ideas and an information-literate community. 

Briefing for Provost Battles 
 
 
Support of Learning, Discovery and Instruction 

• Provide physical and virtual spaces where users interact with ideas and each other.  
• The library is open 107 hours per week and the average daily gate count is 3,100 
 

 
 
 
 

• Maintain a powerful information technology infrastructure, including the Millennium integrated library 
system which supports the libraries at Fayetteville State University, UNC Pembroke, and UNC 
Wilmington. 

 
 
 

 
• Provide more than 1 million volumes, 40,000 journal and serial titles, and Web-based catalog with links 

to more than 30,000 e-books and access to over 200 databases.  
• Provide information literacy instruction sessions, credit courses, online tutorials, and one-on-one 

instruction/research consultations. 
 

 
 
 

• Support classroom instruction through research guides; individual research consultations; online chat 
sessions.  

 
 
 

• Nearly a dozen Liaison Librarians support subject area, academic department or campus units,  
working with faculty, staff and students to enhance library collections and services.  

• Maintain a robust and responsive Web presence, providing broad access to resources over the Internet, 
and permitting information access 24/7. In 2011-12 the number of virtual visits to the library's web site 
was 468,174. 

• Provide a fully mobile library Web site in an ongoing effort to innovate and expand our services to meet 
our users’ needs.  

• Engage our users in service design and delivery through Web-based surveys, focus groups and more.  
• Collaborate with our University of North Carolina Libraries peers to share resources and services state-

wide. Shared services: e-Journal procurement, NC DOCKS, NC LIVE, UNC Library Express, YBP 
(Yankee Book Peddler), and more. 

• Develop partnerships, consortia and cooperative methods with other libraries and organizations to 
acquire and share resources, e.g. Azalea Coast Library Association, UNC Coastal Library Consortium, 
Southeastern Innovative Users Group, Lyrasis, Federal Depository Library Program, OCLC, and  
the Innovative Users Group. 

Bibliographic Records 
Item Records 

1,146,786 
1,624,905 
57,112 Patron Records 

Visits 

Page Views 

1,146,786 

1,624,905 

2011-2012 Online Catalog Activity The system currently includes: 

Weekly Daily 
Open 

107 hours 
per week 

3,100 
Average  

gate count 

Presentations to groups 
Total participants in group presentations 

466 
10,568 

5 credit courses = 9 c. hours Credit courses 

Online tutorials 20 homegrown tutorials 
84 tutorials available in our website 

Information Literacy Instruction.  2010 – 2011 Data 

One-on-one instruction 605 

Information Literacy Instruction.  2011 – 2012 Data 

Research guides for major subjects taught at UNCW  33 

880 Online chat sessions 

Classroom Instruction Support.   2011 – 2012 Data 



 

Values: Learning, Service, Access, Integrity and Diversity 

Opportunities for Randall Library in the Digital World  
• UNCW ranks 15th in the UNC system in the number of librarians to student FTE.  As of July 1, and 

including the University Librarian, we have a total of 21 librarians, or 1.74 librarians per 1,000 
students.  Research shows the correlation between professional services and the academic success of 21st 
century students.  2012-13 CITI and “Catch-up” allocations, along with the Provost’s Reserves, will add 
3 SPA and 5 EPA Library Faculty to our ranks. These additional staff will significantly improve both 
our ranking and ratio of librarians to students.  Salaries for new staff have been pegged by Human 
Resources at market value. Hiring at projected levels threatens to compound longstanding SPA and EPA 
Library Faculty salary inequities.  

• The Library’s hierarchical organizational structure has not kept pace with the changing nature of our 
work.  Reflecting functional silos and formal relationships, it tells nothing of the pattern of human 
relationships which develop and nothing of the role and function of collaboration in today’s academic 
library environs (horizontal relationships). Revisions to our organizational structure are underway, 
positioning the library to be more responsive and more innovative. A graphical representation of the 
library’s structure and processes, alongside a map of our digital landscape, will better reflect evolving 
structures.  

• Develop and deliver a rich portfolio of F2F and virtual academic and cultural activities in support of the 
University’s mission, including readings, writing contests, exhibits and lectures. 

• Leverage existing LIB courses to increase credit hour production to better position students for academic 
success. 

• Design and implement a digital library and data management program to guide the development of 
digital library collections, services and programs at UNCW for the near-term.  

• Complete transition of the materials budget to support 21st century learners and the academy. 

• Enhance the facility to support an environment of continuous change: Randall Library was last expanded 
25 years ago, in 1986. UNCW total enrollment for spring 1986 was 5,421; 4,867 were full time enrolled. 
Projected fall 2012 enrollment target is 13,146. Recent enhancements in the last two years include the 
Learning Commons and Technology Enhanced Collaboration Space (TECS) on the first floor and the 
Graduate Lounge on the second floor. More group studies and outlets are students’ primary complaints 
about the facility.  

• Randall Library’s safety and security measures, while meeting minimum standards, leave the library 
vulnerable to issues that compromise that environment. 

 
Contact: Sarah Barbara Watstein, University Librarian (watsteins@uncw.edu) or at extension 2.3271 
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